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EXECUTIVE SUMMARY

This report presents the Corporate Services and Community Safety Overview &
Scrutiny Committee with the End of Year Directorate Report Card for Resources (1%
Aprii 2008 to 31° March 2009).

The report shows that: -

e 50% of Performance indicators exceeded their target

»  35% met their target

e 15% missed their target

The end of year performance is summarised in the table on page 6 and is presented
in full E_n Appendix A.
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Agenda No 5 (b)

Corporate Services and Community Safety Overview &
Scrutiny Committee— 14™ July 2009.

End of Year Directorate Report Card 2008/09 (April 2008 -
March 2009)

Report of the Strategic Director of Resources

Recommendation

Corporate Services and Community Safety Overview & Scrutiny Committee are
recommended to:

e Consider both the summary and detail of the performance indicators within the
Directorate Report Card (Appendix 1)

1.0 Background

‘1.1 This report presents Corporate Services and Community Safety Overview &
Scrutiny Committee with the end of year update on the performance of the
Directorate Report Card for Resources and is infrinsically linked to the
Corporate Report Card which is considered by Cabinet.

1.2 All Directorate Report Cards will provide the specialist service based information
which supports the Council-wide position considered by Cabinet in the
Corporate Report card.

1.3 After a year of operation the Report Card system has been enhanced and all
Directorates will now provide an update on the performance of their Directorate
Report Cards to the respective Overview & Scrutiny Committee on a quarterly
basis.

1.4 The objective of the system is to provide Members with a detailed update on the
key performance measures relating fo the Directorate, from which Members can
be signposted to more detailed reports and information if required.

: Warwickshil
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1.5

This detail and a summary of content are set out in the following sections.

2.0 Content of the Directorate Report Card

24

2.2

2.3

2.4

3.0

3.1

3.2

As a minimum requirement the Directorate Report Card includes any indicators
which are in the Corporate Report Card and are the responsibility of this
Directorate either on the basis of our specific service areas or as contributions
to a Corporate fotal.

Recognising the increased role which partnership plays in the delivery of
County Council services, all LAA measures relevant to the Committee have
been incorporated into the Directorate Report Card, In addition to the relevant
measures from the Corporate Report Card all Directorate Report Cards will be
made up of other ‘local’ indicators’ which they feel are relevant to their services.

Directorate Report Cards will therefore potentlaily comprise the following four
‘types’ of measures:

Specialist areas, clearly led by one Directorate which appear in

Type 1 the Corporate Report Card e.g. Environment CPA score

The Directorate’s contribution to the cumulative Corporate figure
Type 2 | which appears in the Corporate Report Card
e.g. Sickness absence

Measures specific to the Directorate, as taken from the

Type 3 Directorate Business Plan (Directorate Report Card only)
Tvbe 4 Measures related to the effectiveness of services delivered within
yp the relevant Directorate (Directorate Report Card only)
The content of the Directorate Report Card has been agreed by the Directorate

Management Team in consultation with Portfolic holders and Members.

Overall Summary of Full Year Performance

There are 48 measures within the Directorate Report Card for 2008/09,
performance is reported for 46 of these. Of the total number reported there is
one National Indicator.

The performance at the end of year point for 2008/09 is presented in full in
Appendix A and summarised in the table on the next page.

: Wearwickshi
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Performance Resulis

Customer Resulis

Corporate Health

People Measures

4.0 Remedia! action

4.1

4.2

in response to Member concerns this year a great emphasis has been placed
on the need for robust remedial action in relation to measures which are
forecast not to meet target.

The table below summarises the key remedial action which will address
underperforming areas and take place between now and the next reporting -
period, as taken from the table in Appendix A.

‘Responsibl

REf i |“Head of Service. | = 7 R

LI329f | % Year end variance | Oliver Winters The overspend is made up of overspends on
from budget (RE design and construction, and facilities
Directorate only) management partially offset by underspends

on catering and accounting services. The
overall overspend will be financed either from
accumulated directorate reserves or, if such
reserves are not available, will be the first call
on the 2009/10 budget. The Final Qutiurn
Report is going to Cabinet on 8 July and that
will pick up any changes pre audit after final
: capital entries have been put through.

L1924 | % of properties with | Phil Evans Suitability Surveys can be subjective as they
satisfactory (or are completed by the property occupiers and
above) suitability this makes it difficult to set targets. The
(excluding schools) Suitability Survey programme for 2008/09 was

~6593983.doc 6of 8 gﬁ‘@'&kﬁm’é




Responsibl

ead of Servic

' puf on h.bid for part of the“yeér while the 4sﬁ'rve:y '

process and supply of ICT was reviewed.
Although the Suitability module is stili stand
alone, it is intended to issue considerably moreg
suitability surveys in the forthcoming year.
improvements fo new ways of working and
rationalising the Property stock to provide the
right accommodation in the appropriate places
{o improve service delivery, should improve the
occupiers view of a Properties suitability. It will
be the responsibility of Strategic Asset
Management to ensure that the Suitability
Surveys are issued and reported on.
{Responsible Officer = Rebecca Dawson)

Lig01

Debt outstanding
over 42 days as a %
of total annual
invoiced income

Qliver Winters

The downturn in the economy has meant that
many organisations have found it difficult to
pay their debts on time. This is particularly
noticeable in the housing sector. A significant
number of our debt outstanding relates to 5106
monies owed by housing developers. Also,
despite improvements there continue to be
debts owed by Warwickshire PCT. A debt
recovery update is due to be presented to the
Corporate Services Committee in Sepiember.
This will include the annual report on our debt
recovery process for 2008/09 and present the
latest situation on large debis outstanding.
Although it is difficult to predict how the
downturn in the economy will effect the
indicator, directorates continue {o pursue
payment as rigorously as they can. it is hoped
that we will hit our <4% target at the end of
2009/10. It is the responsibility of all cost
centre managers in the authority to monitor
and instigate appropriate action to collect debts
outstanding relating fo their cost cenire.

L1337f

No. Working days/
shifts lost due o
sickness absence
per FTE

Joanna Rhodas

A full report will go to Resources DMT at the
end of June. The reporting of absence will be
improved for 2008/10. We will focus our HR
resources on supporting managers in dealing
with absence management (Richard Maddison
~ HR Business Partner).

LIg18

% staff receiving an
appraisal

Joanna Rhodes

Data relates o the % of office-based staff
receiving an appraisal between 1 April 2008 -
31 March 2009. Only Finance and Property
met the directorate target of 94%. SRD, ICT
and FM didn't meet the target (SRD = 71%,
ICT = 61% and FAAM = 50%). The
performance within FAAM was reduced due io
particular scheduling and workflow issues
primarily within one group. This issue has now
been resolved and for 2008/10 100% of all due
appraisais will be achieved. The performance
across ICT and SRD teams was inconsistent
and different issues have been identified for
individual teams, Completion of appraisals has
been identified as a priority for improvement for
ICT and SRD in 2009/10 (Responsibility of

~6593983.doc
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] H'e“a‘ds ;)f 'S‘ervicé)l.

L1933 | Average number of Joanna Rhodes Figure slightly below the ambitious target of 7
: staff training days days. This is however an improvement on last
per FTE (office year's performance, An action plan focusing on
based) ‘Learning and Development has been agreed
by DMT. As part of this action plan, Resources
Staff were asked to make suggestions on what -
would help them develop their skills for their
current post or future career, Their ideas were
discussed by the Staff Panel and DMT and a
number of the suggestions have been taken
forward.
L1934 | Number of Reported | Phil Evans 15 of reported accidents were RIDDOR
Accidents reporiable. Reported accidents increased

across the directorate as a whole, with no
obvious cause identified for the general
increase. Slips & trips account for over 50% of
the accidents. It is intended fo run a safety
campaign within the Directorate regarding slips
and trips, based on the Health and Safety
Executive's "Shattered Lives” initiative. itis
anticipated that this will lead to a reduction of
injuries in the short - term, however further
measures will be required to sustain a long
term reduction. (Responsible Officer - Mike
Wood)

50 Recommendations

Corporate Services and Community Safety Overview & Scrutiny Commitiee are

recommended to:

e Consider both the summary and detail of the performance indicators within
the Directorate Report Card 2008/09 (Appendix 1).

DAVE CLARKE
Strategic Director of
Resources

Shire Hall
Warwick
25" June 2009
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